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First Local Liaison Forum (LLF) for any City Deal project
Joint forum due to close proximity and relationship between 2 projects

LLF’s have been used in other CCC projects e.g. Chesterton Station — but as
planning conditions

Scope and scale of A428/WO different — so early start LLF deemed
necessary

Lesson learnt from A428 consultation in late 2015 — need to ensure
effective and ongoing engagement — not just during formal consultation
periods

Local — is focused on the direct area of influence of projects

Liaison — is a conduit for information exchange between local
representatives and the project

Forum —is a focused meeting with structured topics
A ‘learning process’ which can develop other the course of the project



First Meeting




Today’s Meeting

Attendance and apologies (CCC)

LLF Terms of Reference (CCC)

Understanding Scope

Conducting the Business of the LLF (CCC)

Election of Chair and Vice Chair (CCC)

Introduction to Major Scheme development
approach (Alan Brett, WS Aitkins Ltd)

The A428-A1303 Project — Next Steps (CCC)

Western Orbital Project — Next Steps (CCC)

Any other Business (CCC)

Date of Next Meeting (CCC)

Chairs Agenda Meeting — (6 weeks prior to DNM)



Terms of Reference



2. Functions

2.1 The LLF will act as a conduit through which local issues, opportunities and
concerns relevant to the project® will be taken into account during its
development and delivery.

2.2 To this end, the LLF may offer advice to the Project Board and put forward
suggestions, as considered appropriate, to influence and inform the delivery
of the project within the scope of the Project Inception Document (PID).

2.3 Upon completion of the construction phase, the LLF will participate in a
review of a project’s delivery, in accordance with the Greater Cambridge City
Deal Project Review Protocol, making recommendations, as considered
appropriate, to inform future programme delivery.



3. Term of office

3.1 The LLF will function for the duration of the project which will include its
design, delivery and review stages.

4. Appointment of Chairman and Vice-Chairman

4.1 The LLF will appoint a Chairman and Vice-Chairman at its first meeting for
the duration of the term of office or as otherwise agreed

5. Meeting frequency, administration and attendance

5.1 The LLF will set its own timetable for meetings. Administration of the LLF
will be the responsibility of the Project Manager.

5.2 LLF meetings will be open to the public but members of the public will not
have the right to speak or participate in the meeting unless invited to by the
Chair



6. Agenda and Minutes

6.1 The agenda for the LLF will be agreed by the Chair of the LLF in liaison with
the Project Manager. The Project Manager may require that items are put on the
agenda as required by project exigencies

6.2 The Chairman will sign the minutes of the proceedings at the next suitable
meeting. The Chairman will move that the minutes of the previous meeting be
signed as a correct record. The only part of the minutes that can be discussed is
their accuracy.

6.3 The LLF is not able to make decisions. The minutes can however include
‘Proposals’” which are recorded as such.

6.4 Once signed, LLF meeting minutes will be made publicly available via the City
Deal website.

6.5 The minutes of the LLF are taken as an agenda item at the next Project Board



The Greater Cambridge City Deal

Understanding ‘scope’




How is scope defined




e Key Decisions are dealt with City Deal Board
and Assembly by means of report

* Between Key Decisions the PID is the
fundamental governing document of the
Project



PID contents



Outputs within scope

Measures such as Park & Ride/ Cycle on A428 /A1303 and Madingley Road

A shared, dedicated or partially segregated bus facility running either on or
broadly parallel to the A428 /A1303 from Caxton Gibbet to Cambridge City
Centre or other options on a similar alignment

Additional bus priority infrastructure to improve journey times or the
customer experience on public transport along the corridor

Bus waiting and passenger information enhancements

Improved and safer cycle and pedestrian infrastructure

Measures to ensure the protection of the environment of the corridors;
Measures to mitigate the impact of proposals on local road network

Measures to physically integrate into other City Deal proposals e.g. Western
Orbital and City Access studies and

Any other transport related infrastructure measures to promote growth in key
housing and employment centres along the corridor including ticketing and
marketing initiatives

Measures to ensure ongoing maintainability of new infrastructure



A428/1303 Key PID sections



Western Orbital — Key PID sections



Western Orbital — Key PID sections



Western Orbital — Key PID sections



Managing the project between ‘key
decisions’

PID - the project
objectives

Project Plan — how
the project is
progressing




Conducting the Business of LLF



Possible models

)




Balanced approach?



Example of conventional approach



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwizgtLx15_LAhUnS5oKHTa8B54QjRwIBw&url=http://www.parliament.uk/business/commons/the-speaker/speakers-commission-on-digital-democracy/making-laws/making-laws-call-for-evidence/&psig=AFQjCNFFrNZzpRiF3wCO64YyLcg8gjXhDA&ust=1456926910058726

Example of constructive input
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Meeting Frequencies?



o

S

=

Not “compulsory”
What are they?
A collective view of the LLF

Provide a formal and auditable manner of putting local views into the
project development process

Not decisions
Are recorded and will be reported to Project Board
Project Board will be asked to “note”

However they can also agree and instruct further work to
reflect/investigate resolution

Resolutions cannot be out of scope

Of course the normal other means of influence and engagement still
exist! e.g. consultation, City Deal questions etc.



Election of Chair and Vice Chair
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A428 Corridor

Early Options

Refine Options

Consult on options

| > Recommend Preferred
Option

Business Case

Consult on Scheme

Statutory Approvals

.l _
| _
.
W/

Construct




Modelling — use of Cambridgeshire Strategic Regional Model to assess
likely journey time impacts, patronage, general congestion impacts

COBALT (COst and Benefit to Accidents — Light Touch) is a computer
program developed by the DfT to undertake the analysis of the impact on
accidents as part of economic appraisal for a road scheme

TUBA: Transport Users Benefit Appraisal - The purpose of TUBA is to carry
out transport scheme economic appraisal in accordance with the DfT’s
published guidance. It implements a ‘willingness to pay’ approach to
economic appraisal for multi-modal schemes with fixed or variable
demand.

DI = Distributional Impact = consider the variance of transport
intervention impacts across different social groups
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Western Orbital: Phase 2 Stage 1

07-Mar  14-Mar
Collaborative Planning Workshop

Stakeholder Workshop

Supporting Evdience Review

First Principles assessment of Bus Operations
Feasibility Design - Line proposals only (S)
Feasibility Design - design to 1,1000 (S)
Infastructure Costings (S&A)

Operating costings

High level Environmental Assessment

Option Modelling (non CSRM)

Review of Consultation Responses (if avaliable)
Technical Report (draft)

Client Comments

Technical Report (final)

Western Orbital: Phase 2 Stage 2 (indicative only)

13-Jun 20-Jun 27-Jun
Forcast Modelling

Other Highway Interventions

Assess impacts

Outline Business Case

Further Option Costing

End of Phase 2 Report (draft)

Client Comments

End of Phase 2 Report (final)

Methodology for Phase 3

04-Jul

Programme

21-Mar  28-Mar  04-Apr  11-Apr  18-Apr  25-Apr

11-Jul 18-Jul 25-Jul  01-Aug 08-Aug 15-Aug

02-May

22-Aug

09-May

29-Aug

16-May

05-Sep

23-May

12-Sep

30-May

19-Sep

06-Jun

26-Sep

13-Jun

03-Oct
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Western Orbital

Early Options

Refine Options

I > Consult on options

Recommend Preferred
Option

Business Case

Consult on Scheme

Statutory Approvals

Detail Design &
Construct




Summary Tables

Appraisal Summary Tabte Dose produced: TEApTS Comisct
of nch [Torauay Town Cenra Access dam Luscomee
———— [T prcpozal arms o Improve S5568 o 173 1o Garis VDG Tara by CRanging e Becion o Fafie an Unian SiTaat &7 FaroUing WERIe 6t 6 ToWT, TG ing FUMBTous [Ia0on [Torbay Gouncs
changes PromotBr oGl
\inss mers Wil Gonel e s Shaia warle GRIanc o oLy 1N Canis s assoeiied reaused Fauel e (2 B ot aaesac s e the dem rachy.
Moderaie ) i by the schormo s cxpocied o
et o ooted o e o come T T it B4 oot lowe ecome groda i a g
v s 1 . e ey et e oy L = . —
s | o | e
ey 2 et EE=o Teew il e carerd ke[ ot Smeeamad W Owiad
i P Fieried ‘Sight Benalical e
Fageraration e izt e e =
e, he schem s By 1 e o g nTore drough e Nl -
oppourisesforpasking The scheme sk emproves he image of Tobay by making 3ces moes et a2 he Town Coree,
e = ommre e ¢ oot ot Feeiore Foaa s oo e P e
T [ The scheme erco, Z ol T S e e o T Vot smeaed e pr— - "
H i e i s e s peeeptble change i roise levels . Sttt Negath i N
E (i Gy Thesche cnooagas afie st 12 eceptos o Unian Siee s Tlows Wi craaas Tgricady w3 Basar e o Tor |Vt amamed gl pr— . ™
== v e o e s
= o S st Bonsic "
8 (e Toere are = Wy 5 5o o Fopact e 5 Bk of viacapa Toakees n 5 S5 57 1 o S SFosdy Wil sy [N asmeenc m o - acares el P -
wrersne, o =
= o el mpact i o oo P = e st el o -
[Finge o7 Tl Trpact s T o e age Teaires T sy res vl o e o e By 3 oo, |t meened 1 dat- scored reral e .
Fedvery T wcheme & wiin gty iy e wil b o Tty [Wotsseessed et scored rewal P o
o Emvrarmrt o Tepact o srfacs wotes 2 5 il o o]y ore S e, T i b o s Bied G,
Comming ard Ser mare |G T = e i
! ez thar 1 i, Public Accounts (PA) Table
e e o o oy, e iy o Aok e g ALL MODES ROAD BUSand COACH RAIL OTHER
[ty wpton Toe scheems & vt mxpecnd BT Fateemmas | Local Government Fundiny TOTAL INFRASTRUCTURE |
(Coreruing ard O wers s for a0 Revenus g o E
T s e oo | Operaing o o 4
st e o oo e e T ard g o e i s bt wasiment Costs gnrated cevelopsr cxnimuony e = C
the Tomn Certrs mara diwcl and reccing diier #re=2 | Dev alaper and Giher Caniribubans o o) o ol "
T e T AR Ry | Grantsupsay Faymens 0 o of o -
cxpesierees s high sceidert e o Lion Strsst. - I 0
Bensiit are sufciery uperiain due i realigament of jrckons that sarings woud be difiu to quary. NET IMPACT 18 @ Jeof 4l ol
ooy o wmpact stcomind
e == Central Governmant Funding: Transport |
(Roriaci ER=r o cars uirg T S, Revenue g q °
Operating costs o g 9
::':’” e Investmen! Cosis ag| aig| °
22 cherms i etimated ot 00 550, This Fas Beer corvened & e DIT % starsiasd Davelaper and Ciher Contribubions 0 of q o E
25 st st convetig o 510 s i e oo o bt o .67 rankunemy Fayes B J Bl J T
§ S e T S rer mencT =3 @ _ E o :
RAIL OTHER
Passangers
2] @ 2 o : 0
ToTaLs of
Broad Trenspon Budget 0|
[ wider Public Finances 0
RAIL OTHER
Noles: Costs sppear 2 posiive numders, whie revenuss nd Developer and Olher Contibulions’ ppear &5 Negly'a nuMbers
Al an¥ies re QisCouNsd prosent VaUES n 2010 pICeS B0 VEIUes. Passengers
o
of
During Construction & Maintenance | I B 0]
I 35q (1 [ 36! q [
Goods Vehicles Business Cars & LGVs Passengers Freight Passengers
Travel time 504] 132 a7 q 0
Vehicla operating costs 42| 1q] 23]
User charges ol o] q o
During Construction & Maintenance 0 0| 7 0
Subtotal =g 2 R |
Privaie soctor provider impacts Freight Passengers
Revenue ol q 0 0]
Operating costs o q ] 0
mvestment costs 0o q 0 0
Grant/subsidy 0 q 0 0)
Subtotal 0 0
Other business impacts
Developer contributions [ o @ | [l 0f
NET BUSINESS IMPACT EE RoE- ]
TOTAL
[Present Value of Transport Economic Efficiancy
[Baneiils (TEE) 1a) + (16} + (5)
Notes: Benafits appear as posiive numbers, while costs appear as negativa numbers.
All entries ara discounted prasent values, in 2010 prices and valuas




The Greater Cambridge City Deal

City.deal@cambridgeshire.gov.uk

The Greater Cambridge City Deal
working in partnership:

Cambridgeshire UNIVERSITY OF
County Council ¥ CAMBRIDGE




