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17-Sep-19 Cambourne to Cambridge - Live Programme - 17.09.2019 | 17-Sep-19 15:15
Activity ID Activity Name Start Finish Remaining 2020 2021 2022 2023
Duration |N0v|Dec JmlFeblMarlAprlMaleunlJul |Aug|Sep|Oct|Nov|Dec JaaneblMarlAprlMaleunlJul |Aug|Sep|Oct|Nov|Dec JaaneblMarlAprlMaleunlJul |Aug|Sep|Oct|Nov| Jaaneblaf
Cambourne to Cambridge - Live Progranme - 17.09.2019 06-Dec-19 03-May-24 1134 p— ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Key Milestones 06-Dec-19 01-Aug-22 674|: Np— — 4 4 4 ' ' ' ' ' ' ' — ' ' ' ' ' ' ' ' ' ' — ' ' ' — 01 Aug-22 Key Mllestmes
A1050 Board decision 06-Dec-19% 12-Dec-19 5[l | 12-Dec19 e e e e e
A1010 EIA complete 31-Jul-20 ol | : : +¢ EIAcompIete 3
A1020 TWAApplication submitted 28-Aug-20 0 : -'0 TWAApphcaIloh submmed
A1000 Public Enquiry 28-May-21 ofi | -'0 PUbllc Enqulry b
A1430 Tender Issued 04-Oct-21 ol &<fender Issued: 1!
A1420 SOS Decision 04-Feb-22 of: oo *0 sos DeCIS|or‘(
A1440 Awad Tender 25-Mar-22 of: ; -0 AwerdTender
A1450 Commence Detailed Design 11-Apr-22 ol | -PQ Commmce DetaJIed D&s|gn ‘ ! :
A1460 Commence Construction 01-Aug-22 ol 1 N -'Q Commence Construcnon
Governance 06-Dec-19 27-Aug-20 180 v " " : : : : ‘
A1030 Preferred option design freeze 06-Dec-19* 12-Dec-19 5[io* | eq2-Dec19
A1040 OBC 06-Dec-19 12-Dec-19 5[+19 [H={2-Dec19
A1060 Witness involvement for PI (define team and scope) 13-Dec-19 21-Jan-20 20 Btl ‘>|: .
A1070 Engagement with stakeholders 13-Dec-19 27-Aug-20 By T o S ———— " 27 Aug 20 """"""""""""""""""""""
A1080 Engagement with land owners 13-Dec-19 27-Aug-20 175 acl i L 27+ Aug-ZQ
A1090 Design amendments 13-Dec-19 31-Jul-20 156 2{:1 t$1 Jul 20 IR N il
A1330 Design Freeze for EIA 12-Feb-20 ol :
EIA 06-Dec-19 31-3ul-20 161|:
A1100 Submit scoping 06-Dec-19 12-Dec-19 5 ;ié o e L N R I A T e .
Al110 Decision 13-Dec-19 21-Jan-20 20pc19t
Al1120 Report DRAFT 13-Dec-19 01-May-20 93pcl9”
A1130 Statutory consultation 05-May-20 09-Jun-20 25
A1140 Revision / Completion 10-Jun-20 31-Jul-20 ‘ ‘ : ‘ ; :
TWA 22-Jan-20 28-Aug-20 L] ———— v 28 Aug 20 TWA
A1150 Prep of draft order 22-Jan-20 02-Jun-20 93|} 22-Jan-20 |~ [ 02:)un-2q |
A1160 Revision / Completion 03-Jun-20 24-Jul-20 €] éuul 20!
Al1170 Printing 27-Jul-20 21-Aug-20 20]: ' ' ' ' ] 21 Aug 20
A1180 Application 24-Aug-20 28-Aug-20 s[p 0 | | ¢ 01 24-Aug20f 28 Aug 20
Ground Investigation 22-Jan-20 01-Jun-20 2 1] ——— — ,'”di-jljri ’2’o”around Inve&?tlgatlon """"""""""""""""""""""
A1190 Scope 22-Jan-20 18-Feb-20 20|} 22-Jan-20 e 18 Feb20! o
A1200 Procurment 19-Feb-20 10-Ma-20 15 1 19-Feb-2 1o Mar\-20 '
A1210 Fieldwork 11-Mar-20 30-Apr-20 7| 11 Ma 30-Apr20 ! !
A1220 Archedogy repart available 02-Apr-20 offb b rcheology report avanaolei
A1230 Report poduction 01-May-20 01-Jun-20 20| U] oaiMay20 e Ol-Jun 20 """"" e P
Land acquisition process 12-Feb-20 13-Aug-20 130 Vv ' ' ' ' : ‘
A1240 Land acquisition process 12-Feb-20 13-Aug-20 130 §L2-Fe:b-20 '>I ] N N
TWA Objection, Proofs of Evidence, Rebuttals 01-Sep-20 02-Apr-21 48| : b b : : : pr-21, TWA Objection, Prodis gf Eviderice, Rebultals
A1260 Objection management 01-Sep-20 19-Feb-21 18|: o1 Sep 20 N e
A1250 Secretary of state decision on Pl 09-Nov-20 13-Nov-20 5]
A1270 Proofs df evidence 07-Dec-20 12-Feb-21 aal!
A1280 Rebuttals 15-Feb-21 02-Apr-21 35|:
Public Enquiry 19-Jan-21 04-Feb-22 274|: 22, Public Enquity
A1290 Initial meeting 19-Jan-21 25-Jan-21 5[ I 3
A1300 Inquiry 05-Apr21 28-May-21 40| B T B o
A1310 Inspectors report 31-May-21 26-Nov-21 130
A1320 Secretary of state decision 24-Jan-22 04-Feb-22 10 22
Tender 21-Jun-21 08-Apr-22 210|: ¥ 08-Apr-22, Tender
A1340 Preparation 21-Jun-21 24-Sep-21 70]: !
A1350 Reference design 12-Jul-21 17-Sep-21 50(:
A1360 Invite to tender 27-Sep21 01-Oct-21 5|
A1370 Tender Period 04-Oct-21 03-Dec-21 45
A1380 Retumn and assessment 06-Dec-21 25-Mar-22 80|: 25 Mar 22
A1390 Standstill (2 week) 28-Mar-22 08-Apr-22 10|: 08-Apr22 !
D&B detailed design 11-Apr-22 29-Jul-22 80|: : : W 29 Jul 22 D&B detalled dwgn
A1400 D&B detailed design 11-Apr-22 29-ul-22 1) N N A S S S SN S SN SN S S N 1fl-Apfr-22 m— 200022 3
Constucion oAz 032
A1410 Construction 01-Aug-22 03-May-24 I T T T T T T T T T T T T T e e
=== Remaining Level of Effort I Actual Work I Critical R... Page 1 of 1 TASK filter: All Activities
s Actual Level of Effort 1 Remaining Work # Milestone © Oracle Corporation




mottmac.com




